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Implementation Approach:  

EXA GVC in SAP Environments (Exemplary Product Delivery*) 

Phases & Objectives 

 

1. Scoping & Organization 

Objective: Define project scope and project organization 

• Project Scope 

• Business Requirements  

• System Landscape  

• Project Organization  

• GVC Functions 

• Project Standards/Tools  

• GAPS 

 

2. Concept & Design  

Objective: Implementation Scope & GVC Design  

• Business Process Analysis  

• Organizational & Material Scope  

• Cost Component Structure  

• Definition of GVC Structures  

• Reporting  

• Draft Functional Enhancements  

• Project Planning  
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3. Prototyping  

Objective: GVC Set-up and Simulation  

• GVC Prototyping  

• GVC Process Mapping  

• GVC Integration  

• Functional Enhancements Design  

• GVC Cycle  

• Data Verification  

• Test, Test, Test, etc.  

• Parallel Validation  

• Reporting Integration 

 

4. Implementation  

Objective: Technical Go-live  

• Final Design GVC Functions 

• Functional Enhancements Development  

• Detailing GVC Customizing  

• Mass Validation  

• Prepare Training  

• Documentation & Manual  

• UAT & SIT 
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5. Change Management  

Objective: Business Go-live  

• Training  

• Support Organization  

• Set-up End-user  

• Test, Test, Test, etc.  

• GVC Initialization  

• Go-live  

• Hypercare 

 

*Assumes implementation of standard functionality for monitoring/reporting only, no 

custom development 

 

 

 

 

 

 

 

 

 


